Logistics: Support Chain Integration
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Introduction

ATake look at the process and system complexity within defence
AExplore a model for support chain integration

AA view of the Support Network
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Support Chain

ASupport Chain Integration is complex

ASupport Chain Integration in Defence
I Geographic Spread with static & mobile locations
I Range of equipment & materiel
I Number of partners, processes, systems, people

ADefence Industrial Strategy

I Share more MOD business with industry
I Dependency on Process, Data & Integration
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The MOD support chain

A £4.8 billion pure logistics costs
A 200 million demands per year
A 11k end user locations

A 150 Product Groups

AlLocal to Global delivery.

4 [

. A <l _X Reply
‘4 9



The MOD support chain
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The Current Task
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The Support Chain Challenge
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Business Model Complexity

ACapital Asset & Support Services
I Greater Integration

T Control Shift
AAsset Classes

T Marine 1 Infrastructure

I Airi Fleet Management
AMotivation

I Military T Effect

I Industry T Shareholder Value
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