


INNOVAtE
Innovative visions of 
the business future.

Technology
As technology continues to 
push the boundaries of what 
is possible in our businesses 
today, it is becoming more and 
more important to see what 
lies around the next corner.

Challenges
Meeting new business 

challenges head-on is the best 

way to turn a challenge into 

an opportunity and a great 

way to stay ahead of the pack.

Vision
This is what lies at the heart 
of Glue Reply and it is what 
drives us into conceiving, 
designing, planning and 
implementing ever more 
exciting and innovative visions 
of your business future.
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Bring  
the future  

to life



Our track record over the 
past decade speaks for itself.
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In 2007, many companies were 
looking to globalisation to help them 
to transform their businesses, and 
were left trying to work out a clear 
strategy to support world-wide IT 
operations…

Glue Reply’s pre-built architectural 
models helped a leading UK 
confectioner to implement a global 
backbone that provides support for 
the existing as well as the ‘to be’ 
developed business systems. The job 
took just twenty days.

In 2001, the global business 
community was still wrestling with 
the complexity of massive 
Enterprise wide systems across 
multiple platforms with little hope 
of any kind of business agility…

Glue Reply was helping one of the 
world’s largest food manufacturers 
to strip away complexity in its 
information systems by instigating a 
design process which produced a 
single systems blueprint for the 
future, bringing together for the 
first time their IT strategy with the 
goals of the business.  Even early on 
in the process, the plethora of 
connections and functional layers 
was cut by over 70%; time to value 
for many of the key suppliers to the 
business was cut from six months 
to two days; and the company’s 
decision-making data became 
accurate and unique, rather than 
duplicated and mistrusted.

2000

02

01 03

04

05

06

07

08 10

09

In 2005, the transformation of the 
supply chain was moving up the 
priority list for senior executives, 
becoming more than a quest for 
increased efficiency and cost savings, 
but rather, a catalyst for growth and 
business transformation…

Glue Reply was helping UK MoD 
Logistics to transform the complex 
web of processes and systems 
which underpinned its supply 
operation: an operation which 
required the supply of more than 
eight million different products, via 
global supply lines, to support forces 
on land, sea and in the air - often in 
hostile environments. A new 
enterprise architecture was created; 
and a roadmap charting the way to 
the business and technical transfor-
mation necessary to support an 
agile logistics operation, capable of 
supporting global military activity. 
Glue Reply continues to work with 
the MoD today. 

In 2006, the IT industry, never short 
on hype, was hailing service-
oriented architecture (SOA) as the 
new panacea for the world’s IT 
problems…  

Glue Reply considers it to be 
nothing of the sort; SOA is simply 
the way in which we think and work. 
Consequently, in 2006 we were 
stretched to the limit, providing 
business-transforming architectures 
for organisations that wanted results 
and value for money, rather than 
wholesale change accompanied by 
IT rhetoric.

In 2008, in the aftermath of the crisis 
in the financial markets, UK retailers 
were slashing or freezing budgets for 
new software applications and IT 
projects…

Glue Reply’s enterprise architecture 
and solution architecture methods 
enabled one of the country’s most 
successful retailers to define and 
deliver a five year business-led IT 
transformation programme. This 
programme, for the first time, 
synchronised the goals of the 
business with the capabilities of the 
IT systems and people. This retailer 
now knows where its business is 
going, and how IT will support the 
business every step of the way.

In 2009, many businesses were 
proceeding cautiously in the belief 
that the economic recovery was still 
fragile…

Three more of the UK’s leading 
retailers, along with a global financial 
services provider and two UK utility 
companies, used Glue Reply, 
underpinned by Oracle technology, 
to transform their IT services 
platforms into an effective and agile 
support for the goals of the business.

In 2010, people’s habits, and the 
technologies available to them, 
continue to change.  Your customers 
expect not just to communicate, but 
also to transact business, via many 
different mobile communication 
platforms, as well as face-to-face. 
Now, more than ever, you have to 
be ready for anything…

Glue Reply’s consultants are helping 
one of the UK’s largest financial 
service providers to be ready for 
anything: streamlining and strength-
ening security procedures, such that 
compliance with new FSA 
regulations can be met; whilst for 
the first time enabling their clients to 
have the same positive experience, 
no matter how they wish to transact 
their business.

In 2002, there was much talk and 
strategising about customer-
centricity but less material action…

Glue Reply was helping one of the 
UK’s key telecommunications 
providers gain competitive 
advantage by architecting a future 
that pulled customer relationship 
systems, billing systems and retail 
systems together into a single agile 
service.

In 2003, all types of organisations 
were realising that ‘www’ didn’t just 
mean having a website, it in fact 
meant a crucial new business 
channel and set of business 
processes that had to be right, or 
the business risked failure…

Glue Reply was busy building a team 
of consultants and specialists that 
could really take a client from simple 
website to enterprise-wide, web 
enabled business process. Along 
with this capability, Glue Reply 
instigated a contract that meant the 
risk of failure was mitigated for the 
client and contractually managed by 
Glue Reply.

In 2004, many retailers were just 
waking up to the ‘once in a lifetime’ 
opportunity presented by the 
shopping online experience…

Glue Reply was already creating 
one of the first multichannel, 
retail-plus-delivery projects in the 
UK, offering for the first time ‘ring 
and reserve’, ‘text and take home’, 
‘click and collect ‘and in-store kiosk.  
All delivered without kicking out the 
old but by adding new service-
oriented systems to the existing 
business platform.



AXA UK 
BAE Systems
BAYER
Boots
Cable & Wireless 
Cadbury Schweppes
Carphone Warehouse
Debenhams
DHL
EDF Energy
Fosters Group
GAME Group
GE Healthcare
GSK
Guardian News & Media
HSBC
Johnson and Johnson
Kraft
Ladbrokes
Liverpool Victoria
Marks & Spencer
Memec
Ministry of Defence
National Grid
Northumbrian Water
NPower
Sainsbury’s
Scottish Power
SITA
Talk Talk
Tesco
Unilever
WH Smith
Yorkshire Water
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Our clients



In today’s complex and interdependent business environment it is very 
common to find organisations whose business aspirations and goals 
simply cannot be achieved.

This is not because they are the wrong goals or unrealistic 

aspirations. It is because the information systems, that 

underpin nearly all business and organisational activity, cannot 

be flexible enough to react quickly to business demands. 

The IT and practices have been built up over many years, 

often architected to suit a specific purpose at a point in time, 

with the result that in many cases they are massively and 

unnecessarily complex.

This is not a new problem; IT and business have often enjoyed 

an uneasy relationship. But that has not prevented companies 

from achieving enormous efficiency gains through the 

application of information technology.  

Today, however, it is not good enough for a business to utilise 

information technology solely to become an efficient business. 

That business also has to be effective.

Being an effective business means being able to adapt to meet 

new challenges, as well as being able to mobilise to seize new 

opportunities.  And all of the initiatives that an organisation 

will embrace in pursuit of these goals will require IT as an 

enabler and as the precursor for effective business activity.  

The truth is that multichannel retail is hugely effective  

and, rather than being a business activity made efficient  

by technology, it is in fact technology that makes it possible  

in the first place. Those sellers that have become most 

effective at multichannel retail have not seen their power 

ebb away to the consumer; rather they have seen a marked 

increase in their ability to continually meet and shape the 

consumer’s expectations.  

Such a coalescence of a business that is efficient, effective 

and relevant can only happen when business and IT goals 

are aligned.

That means, a situation in which the IT director knows  

what the business is planning to do, and where he has  

already worked out a plan as to how and when IT can  

make it happen.

Take shopping online, for example.

tHRIVE
Helping you to operate 
effectively as well as 
simply efficiently!



tHINK

Glue Reply is not 
one of those business 
consultancies you 
invite into your 
business, who change 
everything and then 
leave.  Instead, Glue 
Reply will enter your 
business, think about 
everything and then 
develop a solution 
that will change only 
what is necessary to 
enable the business 
to effectively achieve 
its goals. 

Bringing IT to life

The very best designs and the very best solutions to  
complex problems are simple, elegant and enduring.

That is why the pursuit of a simple, elegant and enduring 
future state lies at the heart of all Glue Reply’s engagements. 

An improved future state is the goal of most organisations; 
to achieve this, however, will make significant demands on 
the information systems that underpin their business.

Very often these organisations have no blueprint for the 
future, even though that is what they are trying to shape!

 They are constrained by the components of their existing 
information systems; their decision-making data may be 
wrong; and they may also be finding it difficult to recruit or 
develop the human competency required to support the 
future once it arrives.

Glue Reply is a UK and international consultancy 
organisation, specialising in providing clients with a clear 
blueprint to align their future business goals with the 
capability of their systems. 

We provide well designed, workable solutions that are 
enduring and elegant.  And we ensure that our clients can 
have total faith in the information our solutions provide, 
as well as in the competencies of the people who will  
ultimately bring their future to life.

Tel: +44 (0) 1628 481553
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