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Sytel Reply UK Positioning

The Missing Link …..Pre-Build and Governance

Strategy 
Consulting

Sytel Reply UK
Sytel Reply UK

Innovation & 
Technology 

strategy

Design & Pre-
Build

Traditional IT Consulting

Technology Niche Company

Body Shopping Company 

Off-Shoring

Strategy Business/Technology Design/PoC Build&Op

Consultancy Market Sector
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BSS Competences

Customer & Product Data Management

Governance

Consolidation and Transformation

Convergence

Order & Service Management
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BSS Competences: A Drill Down

BSS

Competences
Billing & Rating
Revenue Assurance (Retail, 
Partner and Wholesale)
Post/pre‐paid management
CRM
Order Management and 
Fulfilment (Order to Cash, 
Order to Provision)
Payments

History of technological competencies, 
project management practice and focused 
organisation building

Execution of challenging projects with regard 
to functional requirements complexity, 
architectural design, load and performances

Management of the software development 
life cycle for challenging projects, aimed to 
assure the better time‐to‐market

Key Facts
Main transition program Governance based 
on Oracle Applications

Convergence

BOSS

Fixed‐Mobile‐Content services

Pre/post‐paid customers

Key Evolutions
Demand Management, Program Management Office Support, IT Strategy
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BSS & OSS Main Topics

CRM
• Customer Management
• Channel Management
• Order Capture & Validation

Transition

Governance

Customer Product

B/OSS

Service Integration

EPC
• Catalogue Configuration
• Order Mapping
• Order Decomposition

Orchestration
• Order Orchestration
• Order to Bill
• Order to cash
• Order to Delivery
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Consolidation in a Transition Program

C
on

so
lid

at
io

n Telco operators 
and generally all 
driving towards a 
system and 
platform 
consolidation. 
Although it can be 
a huge undertaking 
the savings can be 
equally large 

Tr
an

si
tio

n Analysis, Pre-build 
activities, Project 
and Program 
management, are 
generally best 
performed on 
premises, using off 
shore savings for 
the build and 
operate activities. 
Sytel UK can play 
this role for its 
clients

Te
ch

no
lo

gy

Oracle is the 
solution chosen by 
most of the major 
UK Telco clients. 
The new solutions 
will migrate 
towards all, or part, 
of the Oracle 
Applications suite

Governance



Thanks
www.reply.eu

info@reply.eu
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